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Letter From the CEO
Colleagues, fellow professionals, and friends,
“It doesn't cost you a penny to call a man by his first name, but it makes him feel like a million bucks.”
– James K. Van Fleet1
On my father's desk is a copy of The 22 Biggest Mistakes Managers Make and How to Correct Them. He received the
book as a gift from the Chairman of the bank where he worked, with a note from the chairman addressed to
my father by his first name. The gift must have been special for my father to have kept it on his desk for so
many years. With my interest piqued, I opened the book, and my eyes fell on Mistake 21, Failing to Treat your
Subordinates as Individuals.
The chapter begins by recognizing that managers make big-time mistakes by treating those they manage as
just cogs in the wheels of the company. “Let's face it,” writes Van Fleet, “not a single one of the people who
work under you wants to be a nobody. Every last one of them wants to be somebody…What does all this mean to you as a manager?
Well, it means you ought to do everything in your power to individualize your worker…”
Van Fleet offers five tips on how to achieve this: 1. Know each worker by name. 2. Praise them – pat them on the back. 3. Show respect for
their knowledge and skill. 4. Make an honest effort to really know your people. 5. Match their talents to the job.
Tips 1 and 2 seem like the common graces of good manners and the golden rule of treating others how you would like to be treated. Tips
3, 4 and 5 take humility (in the case of Tip 3), genuine concern (in the case of Tip 4) and managerial judgment (Tip 5).
What Van Fleet says about Tip 3 hits close to home: “Chances are, every person you supervise knows more about his or her own
individual operation than you do. That's the way it should be.” At ABS, we focus on three essential parts of our business: Customers,
Compliance, and Technology. I readily acknowledge that I have no gift for selling, my compliance is getting rusty, and I cannot write a
single line of code, but I'm glad to say that we have folks here who excel in these things, and I respect their knowledge and skill. I have
found that one way to show this respect is to ask co-workers “Is there a better way of doing things?” Very often, the answer is “Yes.”
Employees feel valued and respected when they are encouraged to offer suggestions for improving internal processes.
Expanding on Tip 4, Van Fleet encourages managers to know your employees so well that you could answer such questions as: “what
are their goals and ambitions, what are they proud of, how do they take criticism, how do they get along with others, how do they react to
challenges?” Such knowledge is helpful for Tip 5 – matching talents to the job and making work as personal as possible.
Treating co-workers as individuals will reap rewards for everyone and the organization. To quote Van Fleet,
“…when you treat every person as an individual – when you make every single person important to you – the morale,
efficiency, and productivity of your organization cannot help but go up, and that makes your extra effort well worthwhile.”
We all make mistakes – otherwise there would not be a list of the 22 biggest ones -- but there is no reason to make the mistakes that we can
avoid, especially one so easily avoidable by treating others as individuals. This, of course, is a practice we should extend to everyone we
meet with during the workday.
I hope this edition of BankLine has many items of interest for you.
Sincerely,

James W. Bruce, III
President/CEO and General Counsel
American Bank Systems
1

James K. Van Fleet. The Twenty Two Biggest Mistakes Managers Make and How to Correct Them. Parker Publ. Co, 1973. Page 203.

Industry Insights

Interagency Questions and Answers
Regarding Flood Insurance

by Elva M. Coffey-Sears, CRCM, CRP
EVP & Chief Compliance Officer

The long awaited revised Interagency Flood Insurance Frequently Asked Questions (FAQs) were published in the Federal Register
on May 31, 2022, with an issuance date of May 11, 2022. The flood FAQs were originally issued in 1997 to provide guidance to
lenders and other interested parties clarifying compliance responsibilities under flood law and related flood insurance regulations.
This current revision was originally proposed in 2020, with additional FAQs proposed in 2021.
The revised FAQs published in May of this year consolidate existing FAQs and the 2020 and 2021 proposals into one comprehensive
set consisting of 144 FAQs, including new FAQs addressing requirements set forth in the Biggers-Water Flood Insurance Reform
Act of 2012 and the 2014 Homeowner Flood Insurance Affordability Act (HFIAA) and the implementing regulations. They also
incorporate additional guidance requested by the industry in 2017 and fulfill commitments made by the Agencies in their 2017 Joint
Report to Congress regarding the Economic Growth and Regulatory Paperwork Reduction Act-required review. Additional nonsubstantive revisions are included to more directly respond to questions asked, provide additional clarity, and make technical
corrections. The final FAQs are also reorganized into 19 individual categories with a revised numbering convention to provide a
logical flow and to facilitate ease in implementing future updates and revisions.
Although FAQs issued by the Agencies are not binding and do not implement additional legal obligations, the content of published
FAQs is designed to assist financial institutions in fulfilling their regulatory obligations. Given the increased complexity of the flood
regulations over recent years and the expansion of the FAQs to include guidance on escrowing flood premiums, the detached
structure exemption, force placement procedures, and acceptance of private flood policies, these FAQs are a must read for lending
staff handling real estate-secured transactions and flood insurance monitoring. The final FAQs can be accessed here
https://occ.gov/news-issuances/news-releases/2022/nr-ia-2022-50a.pdf (While this link is to the OCC, the document displayed is
the Interagency publication); the Federal Register copy is available here https://www.govinfo.gov/content/pkg/FR-2022-0531/pdf/2022-10414.pdf.

Product Spotlight
®

CoPilot is an innovative software solution that easily documents
all types of new loan and deposit accounts with easy-to-read
compliant documents backed by personal 24/7 customer care.
Other exciting features include:
•
•
•
•
•

Intuitive workflow to gather just the data needed for the transaction type.
Robust processing that allows you to make fields required, provides compliance validation at the completion of each screen
and includes field-level system help with the ability to add custom field-level help.
Integrated workflow with optional third-party system interfaces for pulling credit bureau reports, obtaining flood
determinations, placing check orders, communication with core systems and much more.
Seamless platform of documentation, exception tracking and document imaging with an interface to our BankManager® Elite
software solution and electronic signature via digital authentication.
Best of all, it is supported 24/7 by the ABS Customer Care department, providing outstanding support that our customers have
come to expect for more than 40 years.

We are bringing in more customers every month. Take a look at what some of our customers have told us they like about CoPilot®:
“We have been using the CoPilot® loan documentation system since 2012. Our bank prepares many different types of loans with all kinds of
repayment schedules and CoPilot® accommodates and handles them without missing a beat.” – Peoples Bank of Red Level, Red Level,
Alabama
“Your CoPilot® and BankManager® systems have denitely helped us achieve the high level of compliance our Board of Directors expect.” –
Citizens Bank of Americus, Americus, Georgia
“I have found CoPilot® to be easy to navigate. The system helps located on each screen have been very helpful. I also appreciate being able to
add custom helps as necessary.” – LaMonte Community Bank, LaMonte, Missouri
To learn more about CoPilot®, request a demonstration today at www.americanbanksystems.com/request-a-demo/

ABS Events

8TH ANNUAL KINLEY KLASSIC & KAMI TOO
GOLF TOURNAMENT

ABS sponsored a 4 person team at the 8th Annual Kinley
Klassic & Kami Too Golf Tournament, a fundraising
event that supports OFN. The tournament took place at
Rose Creek Golf Course and included lunch, a ball drop,
and silent auction.

The Oklahoma Family Network (OFN) informs and connects
individuals with special health care needs and disabilities, their
families, and professionals to services and support in their
communities.
Their services are designed for the family of any child who has:
•
•
•
•
•
•
•
•
•
•

spent time in the NICU or was born premature
physical disabilities
cancer
rare or undiagnosed conditions
Autism
Cerebral Palsy
Cystic Fibrosis
Down Syndrome
mental health diagnoses
behavioral health concerns

To learn more about Kinley and Kami’s story and the work
OFN does or to donate visit www.oklahomafamilynetwork.org
ABS Team Members: Jobby Joseph, David Walls, Gary Reed & Benji Cook

Featured Employee

Judy Williams
AVP Compliance/Onboarding Coordinator

Just under two years ago, Judy returned to American Bank Systems after previously
utilizing her talents primarily in our Customer Care Department for nine and a half
years. Currently, Judy collaborates with our Customer Care team assisting with
questions concerning compliance in addition to serving as a valuable source of
knowledge pertaining to a variety of loan and deposit solutions. She also
coordinates the onboard process with Customer Care and Training staff when
software has been purchased by new or existing clients. Judy enjoys the interaction
amongst coworkers and supportive camaraderie shared in the office.
Judy was born and raised in Yukon, Oklahoma and attended the University of
Oklahoma in Norman, Oklahoma (Boomer Sooner). Judy also obtained her
CRCM certification of which she is incredibly proud as she has said it was the most
difficult test she has ever taken. Judy has lived in four different states as well as two
different countries and has visited many more. She has three amazing children, the
youngest of which just moved out to attend college. Her oldest is a high school
English teacher, and her middle child is on the rowing team in her senior year at the
University of Oklahoma. Judy currently has an abundance of dogs and cats; some
of which belong to her kids and their friends. In her spare time, Judy loves to spend
time with her family and work on home projects. Now that her kids are grown, she
hopes to begin traveling more often.

Tips & Tricks

CoPilot® Quick Save Loan Calculation
By Jessie Nikkel, Director of Customer Experience/Trainer

(CoPilot® is a loan and deposit account origination system with a user-friendly interface putting you in control.
CoPilot Loans® helps banks save money and time. Not every loan needs an expensive legal review. Copilot
Loans® does it for you, providing you with documents and processes that are designed to ensure compliance.
CoPilot Deposits® is a sophisticated deposit origination system which improves efficiency, accuracy and
compliance.)
Did you know you can save a Loan Calculation and later import the saved calculation into a loan?
1. The first step is to complete your loan calculation.
2. Click Compute which will take you to the Loan Calculation Report screen.
3. Click Quick Save in the Actions Window.
4. This will open a list of your saved calculations. Once you save your current calculation, it will be added to the list.
5. Complete the Name field and the Quick Search field
6. Click “Save as”
To import a saved calculation, begin your loan process in the Loan Calculator phase
1. Click Import-when the import window first opens, it will list your saved calculations only. To see other users'
saved calculations, un-check the Show Mine Only box.

BankManager® Elite Scanning/Indexing Enhancement
By Carol Parker, Customer Relations & Training

For BankManager® Elite Scanning/Indexing Users the following enhancement has been added!!
New Indexing button has been added to the new layout. Click the Indexing button to open the floating index panel.

If you are interested in the BankManager® Elite or CoPilot® Software, please contact Sherry Brickell at 816-590-3680
or visit our website at www.americanbanksystems.com to request a demonstration.

Systems Webinars by ABS

ABS is offering free webinars on our software solutions.
Please see below for our offerings.
CoPilot® Loans and Deposits Systems Webinars
To Register: email Burt Samples at bsamples@abs-ok.com

All are Central Time

ALABAMA BANKS

GEORGIA BANKS

ILLINOIS BANKS

10/07/22 - 10:00am
11/04/22 - 3:30pm
12/02/22 - 3:30pm

9/30/22 - 3:30pm
10/07/22 - 1:30pm
11/04/22 - 10:00am
12/09/22 - 1:30pm

10/07/22 - 3:30pm
11/04/22 - 1:30pm
12/09/22 - 10:00am

IOWA BANKS

KANSAS BANKS

MISSISSIPPI BANKS

10/14/22 - 3:30pm
11/10/22 - 1:30pm
12/09/22 - 1:30pm

10/14/22 - 10:00am
11/10/22 - 3:30pm
12/16/22 - 1:30pm

MISSOURI BANKS

NEBRASKA BANKS

OKLAHOMA BANKS

10/21/22 - 10:00am
11/18/22 - 1:30pm
12/16/22 - 1:30pm

10/28/22 - 10:00am
11/18/22 - 3:30pm
12/23/22 - 1:30pm

10/21/22 - 3:30pm
11/25/22 - 1:30pm
12/23/22 - 10:00am

9/30/22 10/14/22 11/10/22 12/16/22 -

TENNESSEE BANKS

TEXAS BANKS

10/21/22 - 1:30am
11/17/22 - 10:00am
12/23/22 - 3:30pm

10/28/22 - 1:30pm
11/22/22 - 10:00am
12/02/22 - 1:30pm

1:30pm
1:30pm
10:00am
3:30pm

If you are unable to attend a webinar, please contact your Territory Manager to schedule a demonstration of CoPilot®:
Jim Pennington – Alabama, Georgia, Mississippi, Oklahoma, Texas | jpennington@abs-ok.com | 214-354-8487
Lori Ellis – Iowa, Kansas, Nebraska, Missouri | lellis@abs-ok.com | 402-515-2382
Burt Samples – Illinois, Tennessee | bsamples@abs-ok.com | 803-727-6459
Bryan Dempsey – Illinois, Missouri | bdempsey@abs-ok.com

Welcome Aboard

Cavan Fulcher

Software Development Team Member

Cavan is on our Development team for CoPilot®. He develops new features and also helps
with any issues encountered in the software. Cavan graduated from Augusta Tech
University with an Associates Degree in Computer Programming in 2014 and has about 8
years of software development experience. He worked as a contractor doing mobile app
development for several different companies in the hunting and outdoor industry for about
3-4 years after graduation. Cavan started his own company in 2017 as a software provider
for outdoor cellular devices such as trail cameras. He and his wife have been married for 5
years and currently have 2 boys (3 & 2 yrs old) with a 3rd boy due late this November. Cavan
has a passion for programming, and is thrilled to be a part of the ABS family.

As we move toward a more digital age, we will be
shifting away from paper format and will instead
be offering our forms in electronic format. We will
also be downsizing many of our stock tabs. If you
would like to know more about electronic forms or
would like information about special discounted
bulk pricing for remaining stock before it’s gone
please contact us at orders@abs-ok.com.

Need to order
tabs or folders?
email: orders@abs-ok.com

Featured Recipe

TheVault
INGREDIENTS
1 lb ground beef
1 lb hot breakfast sausage
3-4 large carrots
2 cups small diced gold potatoes
3 celery stalks, diced
1 cup diced leeks
1 tsp minced garlic
1 tbsp italian herb seasoning
3/4 tsp salt
1/4 tsp pepper
10.5 oz Campbell’s Condensed French Onion Soup
10.5 oz Campbell’s Condensed Tomato Soup
1.5 cups water
32 oz beef broth
10 mushrooms

Slow Cooker Witches Brew Stew
from Seth Keeton

Directions
NOTE - wait to add the mushrooms until the end of cooking
time.
1. In a large skillet on the stove top set to medium high heat,
brown the round beef and sausage together. Crumble and drain
off fat. Add to the slow cooker.
2. Peel and slice the carrots. Cut the carrots slices into pumpkin
shapes. Add to the slow cooker.
3. Add the remaining ingredients EXCEPT for the mushrooms.
4. Place the lid on the slow cooker.
5. Cook on HIGH for 4 hours or LOW for 8 hours.
6. When the cooking time is near done, prepare the mushrooms.
Cut them down the middle length wise, making them each into
two pieces. Use a straw to poke out the eyes and use a knife to
make two slits for a nose. I also make slits on the stem.
7. Add the mushrooms to the slow cooker after the cooking
time is done. Let the mushrooms cook for 10 minutes along with
the rest of the soup. I add the mushrooms at the end of the
cooking time so they will keep their shape.
www.themagicalslowcooker.com/wprm_print/32368

If you have a delicious recipe you would like to share in future ABS BankLine Newsletters,
please forward a copy of your recipe to greed@abs-ok.com
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